
WESTWOOD SHORES 
Municipal Utility 

District
Bond Authorization Election Forum

April 15, 2024, and April 20, 2024



Discussion Topics

• What is a Bond Authorization Election?
• District Overview and Recommended 

Improvements
• District Funding Sources
• Bond Issuance Background and Overview
• Bond Funding and Property Tax Assumptions
• Bond Authorization Election Voter Information
• Q&A
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What is A Bond Authorization 
Election?

• Bond Authorization Election – allows voters to vote 
FOR/AGAINST allowing the MUD to borrow money 
to pay for future projects
• If authorized, gives the MUD the ability to issue 

bonds sometime in the future
• When issued, a bond is like a loan; principal and 

interest is paid back via MUD property taxes
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District Overview 
and 

Recommended 
Improvements
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Current Challenges
• District assets have not had regular preventive 

maintenance which has impacted their useful life and 
functionality
• Lift stations, sewer treatment plant tanks, 

generators
• Lack of inspection of pipes and valves

• Water storage tank sizing and condition
• Infrastructure size versus customer count impacts cost 

of water/sewer service per household/customer
• Year over year increasing demands for water as 

community grows
• EPA mandate to replace lead service lines (LCRR & LCRI)
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Lift Station 8 MH Lift Station 8 Valve Vault Lift Station 3 control panel

Lift Station 3 PipingLift Station 20Lift Station 20 Piping
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Summary of Potential Uses
$7MM Bond Funds



District Funding 
Sources
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Sources of District Funds
• Property Taxes:
• Debt Service: used to repay debt (bonds)
• Maintenance & Operations: to offset a portion of annual 

maintenance and operations budget

• Revenues from monthly water and sewer customer 
billing:
• Used to offset all non-debt related expenses
• Excess net revenues can be used on improvement 

projects

• Grants from federal and state funds:
• Availability uncertain; may require bond authorization
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Bond Issuance 
Background and 

Overview

WESTWOOD SHORES MUD 18



Bond Issuance and Overview
• The District is a governmental entity responsible for 

providing water and sanitary sewer service to District 
customers.
• Authorized under Texas Water Code, Texas Constitution 

and is regulated by TCEQ
• The District does not earn profits; revenues in excess of 

expenses are used to provide for repairs and 
maintenance or capital items.
• WS MUD currently insures approximately $21MM of 

real assets, many of which have not been replaced 
since they were installed.
• Improvement requires significant capital improvement 

funds.
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Bond Issuance and Overview 
(cont’d)

• When a MUD sells bonds, it is borrowing money 
(i.e. selling an IOU) to be paid back over the life of 
the loan; principal plus interest.
• To issue bonds the MUD will have to  demonstrate 

good financial health and get approval from the 
state agencies for the specific projects being 
funded
• Repayment of tax bonds is funded via the debt 

portion of MUD property taxes
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Bond Issuance and Overview 
(cont’d)

• Last voter authorization election allowing district to 
issue $5,000,000 in debt was authorization in 2009
• Current debt outstanding: $4,470,000
• Remaining unspent bond proceeds is designated 

for projects already approved by TCEQ
• District has no authorization to borrow using tax 

bonds; including low interest loans from TWBD 
with the potential for loan forgiveness.
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Bond Issuance and Overview 
(cont’d)

• 2010: Major uses of funds were construction of water 
plant 2 and pipeline interconnect to Trinity Rural Water 
Supply Corporation ($910,000 principal due)
• 2017: Issuance of refunding bonds to reduce interest 

payments on bonds issued in 2007 ($1,010,000 
principal due)
• 2020A:  Improvements at Water Plant 1 including well 

#2 and filtration plant ($1,345,000 principal due)
• 2020B:  Improvements at Wastewater Treatment Plant 

and rehabilitation of two lift stations ($1,205,000 
principal due)
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Bond Funding and 
Property Tax 
Assumptions
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$50,000   0.4910       0.1359        $245.50          $67.95
This section added by Blitch & Associates 
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 $50,000        $177   $192     $235      $242                    $245            $244       $188 
                                     This section added by Blitch & Associates
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Bond Authorization 
Election – Voter 

Information
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Ballot 
Language
• The ballot language is 

authorizing the issuance 
of up to $7MM in bonds 
for projects related to 
water, wastewater, 
drainage, reuse facilities, 
and Lead and Copper 
Line replacement
• A corresponding 

authorization of up to 
$7MM in refunding 
bonds is included within 
this proposition 
• Taxes sufficient to pay 

the principal of and 
Interest on the Bonds
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Refunding Bonds

• As noted in the last slide, the proposition will 
contain language authorizing up to $7MM in 
refunding bonds. 
• These refunding bonds are issued when there is an 

opportunity to save the District money on their 
outstanding debt
• It is a similar concept to refinancing a home 

mortgage
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VOTING INFORMATION

• Voter Eligibility:
• Registered to vote in Trinity County

-AND-
• Westwood Shores Property owner (or resident)
• One vote per eligible voter (not one vote per household) 

• Bond Authorization Election will be held at District 
Office – 75 Cottonwood
• Polls open:
• Early Voting: Monday through Friday, April 22nd through 

April 30– 8am to 5pm
• Election Day: May 4th - 7am to 7pm
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 Q&A
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